
A comprehensive guide to excel in a 

Behavior Based interviewing process 



















The Preparation Roadmap 
 1 - Identify the Core Competencies you are interviewing for 

 

 2 - Write down, on a 5*7 index card, 3 to 5 diverse experiences     

           you are most proud of  that support the Core Competencies 

 

 3 – Rehearse answering STAR questions from your index card only 

 

 4 – Prior to the interview, review the information on your index card 

 

 5 – Relax.  You are prepared!!  

 

 6 – Remember,  you got this!! 

 

 

 

 

            

 

 

 

 

 







Top 10 Generic Areas where  
Questions are asked 

  
 
Conflict and Failure Questions  --  How you handled:   
 Difficult situations – Learn from your Mistakes  
                – Managed Conflicts 
  
 
Accomplishment Based Questions  --  What are your: 
 Goals –Projects – Initiatives – Etc.  
                Highlight your achievement and Successes  
  
 
Problem Solving and Decision Making  --  How you:   
 Analyze Situations – Solved Problems – Made Decisions 



Adaptability and Flexibility  --  How you:   
 Handle Changes – Evolved to a changing environment 
                 - Manage Tight Deadline 
  
 
Leadership and Teamwork  --  Give examples of: 
 -Collaboration Skills (Managing Teams or working within Teams)  
                -How you Lead and Motivated Teams 
                -Communications Skills – With a focus on Persuasion,  
                   influencing others and effectively communicating  your thoughts 
  
Initiative and Proactivity  --  Give examples of your: 
 Ability to take Initiative and proactively solve problems 
                – Go above and beyond to achieve… 



Learning and Growth  --  Give examples of: 
 Self Improvement – Learn from experiences  
                                                – A decision you might change & why 
 How have you use Constructive Feedback to improve…. 
  
 
Customer and Stakeholder  --  Give examples of: 
 How you handle relationship with internal  
                and external stakeholders  / customers  
 
  
Ethical Judgement and Integrity  --  Give examples of: 
 How did you handle a Difficult or Unpopular decision   
                you had to make / implement 
  







How to find questions related to the job you’re applying for: 
 
- Take job description and paste it into Chat GPT, Claude, Illama, or Gemini. 

 
- Ask the model to create Behavioral  Questions based on the Job Description  
  
-    Then ask again for more behavioral questions based on the job description 
  
  
Remember Preparation is the Game Changer!!  





17 Questions You Should Consider  
Asking in Your Interview 

1) What’s your management style? 

2) How has this role evolved over time? 

3) What’s the next step in this process? 

4) How diverse is your leadership team? 

5) What learning opportunities are available? 

6) How is performance measured in this role? 

7) Why did the last person in this role leave? 

8) What’s your timeline for making a decision? 

9) What do you enjoy most about working here? 

10) What are the company’s top priorities this year? 

11) What would success look like in the first 90 days? 

12) How does this role contribute to the company’s goals? 

 

 



17 Questions You Should Consider  
Asking in Your Interview 

13) What concerns do you have about my qualifications? 

14) What does collaboration look like between departments? 

15) What are the biggest challenges facing the team right now? 

16) How has the company adapted to recent industry changes? 

17) What do the most successful employees here have in common? 

 



Questions 


